Leadership Project-Leadership Service - This project includes the identification of the service, development of a timeline and plan to accomplish the service, Implementation of the service, and a reflection of the outcome of the service.
  


Student Name______________________________________ Site___________________________ Teacher_______________________________

Assessment Rubric

	
	Emerging
	Developing
	Proficient
	Advanced

	Planning
	· Does not seek advice before beginning the project. 

· Randomly selects a project without identifying a need. 

· Does not write a goal for the project.

· Does not identify others who could assist with the project.

· Shows no evidence of  planning, i.e., does not develop a plan, timeline or outline of tasks.

· Does not consider any costs
	· Initiates questions concerning the service project.

· Selects a project based on personal interests.

· Considers a vague goal for the project, but does not specify it in writing.

· Asks others to assist with the project, but does not identify their duties.

· Writes a general plan for the project, but does not include specific tasks, a timeline or costs. 
	· Identifies a mentor to provide advice.

· Identifies needs by gathering information, and selects a project based on gathered information. 

· Writes a goal for the project.

· Develops a realistic timeline.

· Outlines a plan for implementation.

· Identifies others who will assist.

· Identifies the tasks, who will be responsible for the tasks, and when the tasks will be completed. 

· Considers any costs that may occur.
	· Mentors and leads others through the planning process.

· Designs a survey to assess the needs of the target group, and selects the project based on the results.

· Writes a precise, measurable goal for the project.

· Outlines a detailed plan for implementation, including specific tasks, a timeline and an evaluation tool.

· Sets a budget and stays within the budget.

	Implementation
	· Does not complete the project.


	· Completes the project in a disorganized manner, or only partially completes the project.

· Doesn’t give systematic directions to others.


	· Follows the plan to complete the project.

· Supervises others during implementation.


	· Implements and evaluates the plan, and is able to make adjustments if necessary.

· Provides strong leadership and motivation to others during implementation.

	Reflection
	· Is unable to articulate the value of service.

· Does not recognize strengths and weaknesses of the project.

· Does not make any refinements.
	· Recognizes the value of service and shares with the teacher.

· Recognizes some strengths and weaknesses of the project.

· Makes some refinements.
	· Discusses the "ripple" effect of positive actions.

· Discusses what was learned from the project, including specific.skills or insights.         

· Shares the strengths and weaknesses of the project. 
	· Evaluates and understands the strengths and weaknesses, and refines the project.

· Is able to transfer skills and lessons learned to other situations.

· Presents the project to an audience. 
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