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Students are encouraged to continue their growth as leaders by taking specific action to use the leadership skills introduced at LPSD Leadership Activities. Leadership Activities are planned as workshops during LPSD scheduled events. At the conclusion of these Leadership Activities, students will be provided the opportunity to demonstrate a commitment to acquiring and using leadership skills by completing a Leadership Project. These Projects must meet the Proficient level. Rubrics for these projects are posted on Wiki. During a following Leadership Activity students will be expected to present their Leadership Project. 

Students have a choice of one of the following projects:

1. Leadership Service. This project includes the identification of the service, development of a timeline and plan to accomplish the service, implementation of the service, and a reflection of the outcome of the service. Examples are: regularly attending village council meetings and reporting back to classmates, taking an active role in Student Government, advocate for a cause (ie environmental or development issues, stopping underage drinking).

2. Motivational Speech. Recall a speech of a famous leader, i.e. Martin Luther King or John F. Kennedy, and prepare a speech about a cause in which you communicate, motivate, and inspire consensus and team building. 
3. Leadership Philosophy. Write a philosophy of leadership that includes your personal ideas about how a leader should use the skills of communication, motivation, consensus building, and team building.

4. Future Leader Plan. This is a plan of a leadership role you want to assume in the future. Examples might be: mayor of the Borough, President of AFN, Governor of Alaska. The plan should include what leadership position you might want, the skills you would need, your leadership strengths and weaknesses, and action steps you need to take to reach this leadership position. 
5. Interview of a Leader. Choose a leader in your community and arrange for an interview. Use interview questions that you have prepared in advance. Interview questions should focus on the role of the leader, the skills needed to be a leader, and the challenges leaders face, all through the eyes of the leader you interview. Document the interview on audio or video. 

6. LPSD Student Government Candidate. Students may choose to run for a district-wide position on the LPSD Student Government. This project requires a student to study and understand the specific duties of the different student government positions, study and understand parliamentary procedures, identify issues that affect LPSD-wide students and incorporate these issues in a campaign, complete a candidate application, prepare and deliver a speech at the HS AA Meet that includes LPSD-wide issues and own qualifications for the position, campaign effectively using posters, flyers, and attention getters. Project requires documentation of study, issues, application, and speech.
Leadership projects are due to Ms. Joann Lester, at Newhalen School, no later than December 18, 2009, at 4:00pm.


