Leadership Project-Motivational Speech. Recall a speech of a famous leader, i.e. Martin Luther King, John F. Kennedy, etc., and prepare a speech about a cause in which you communicate, motivate, and inspire consensus and team building. 

Student Name______________________________________ Site_______________ Teacher_______________________________

Assessment Rubric

	
	Emerging
	Developing
	Proficient
	Advanced

	Planning
	· Student has no knowledge of motivational speeches of past famous leaders.

· Cause of speech is not evident.

· Speech has no order.
	· Student has limited knowledge of motivational speeches of past famous leaders.

· Cause of speech is unclear

· Audience to be motivated by speech is not defined.

· Speech does not have a logical order to attain outcome.
	· Student should reference motivational speeches of past famous leaders.

· Cause of speech is clear

· Audience to be motivated by speech is clearly defined.

· Speech has a logical order to attain outcome.
	·  Student can reference and quote portions of motivational speeches of past famous leaders.

· Cause of speech is clear.  Student explains reason to communicate, motivate, and inspire.

· Audience to be motivated by speech is clearly defined.

· Speech has a logical order, and clear steps are defined, to attain outcome.

	Implementation
	· Does not deliver a speech.


	· Speech is delivered, but not to target audience.

· Speech contains irrelevant issues and qualifications.

· Speech rambles and does address cause.

· Speech is hesitant, unsure, sometimes inaudible, and lacks eye contact.
	· Speech is delivered to target audience.

· Speech contains relevant issues and qualifications.

· Delivers speech in an effective manner, makes eye contact, uses inflection of voice, and is heard clearly by audience.

· Practice is evident in delivery of speech.  Uses notes to aid delivery.

 
	· Speech contains relevant issues and qualifications.

· Speech contains a vision.

· Student’s confident use of gestures, voice, and mannerisms enhances the message of the speech.

· Able to deliver speech without the use of notes. 

	Reflection
	· Does not see any benefit from the speech.

· Does not see any strengths or weaknesses of speech.

· Unable to make any refinements of speech.


	· Recognizes some benefit of the speech.

· Recognizes some strengths and weakness of speech.

· Makes some refinement of the speech.
	· Student can discuss what was learned in writing and delivering speech, including specific skills or insights.  

· Shares the strengths and weaknesses of the speech.  i.e. what went well and what did not.

· Student makes thorough refinement of speech.
	· Able to transfer skills to other situations.

· Candid about strengths and weaknesses, and gives specific examples of how lessons learned will be applied to future situations.

· Thorough refinement of speech shows an in-depth understanding of problems and solutions.
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