Establishing a Meeting

Minimum participation required for a P.E.P. meeting are the student and teacher; however, parents are encouraged to attend. If a parent request attendance at a P.E.P. meeting, teachers will accommodate their request. The dates of the P.E.P meeting will be noted on the P.E.P. form and kept on site. A teacher may collaborate with staff members in developing strategies for reaching the targets. This collaboration between staff members will not generate a P.E.P. document.
Meeting Procedures

1. The meeting will begin with an evaluation of the student's reading, writing, and math skills.

2. Strengths and weaknesses identified by the evaluation will be recorded.

3. Two performance standards will be identified from the District Standards.

4.  A maximum of  four targets (the sub-skills needed to reach the standard). These are the stepping stones will be identified to help the student reach the performance standard.

5. Steps For Success will be written to guide students toward the achievement of each sub-skill. Steps for Success may include a variety of projects or strategies to guide a student to achieve proficiency. 

6. Student and teacher will develop multiple assessments to show that indicate the student is proficient in the performance standard. 

Prior to the P.E.P Meeting

Collect Student Data

Data available to the team should include when applicable: 


The previous quarter’s P.E.P. 


Most recent report card


Most recent benchmark, HSGQE, and standardized test scores


District assessments


Classroom assessments


Student portfolios


Student profiles in all the standard areas

Closing the Meeting and Following Up

1. Finished documents will be reviewed and signed by both the student and teacher. A signature indicates an agreement with the content and a commitment to carry out any activities indicated in the Steps For Success.

2. Parents will be notified when their student's P.E.P.s are completed.  They will be given an opportunity to review the P.E.P. and discuss any questions or concerns.  Parent signatures are encouraged but are not required to implement the P.E.P.

3. The P.E.P. document shall be treated as part of the student's record and stored in the teacher’s binder.  P.E.P.s will be developed as often as needed.

The P.E.P. process and this handbook will be reviewed annually as part of the Fall Teacher Inservice.
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