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Lake & Peninsula School District

Response to Instruction & Intervention (RTI) Plan

Introduction

The Lake and Peninsula Borough School District believes that increased student learning requires the consistent practice of providing high quality instruction matched to student needs. Response to Instruction & Intervention (RTI) is a general education initiative as well as a reform in the way instruction and interventions are carried out. It requires a collaboration of all district staff, administrators, general educators, special educators and parents to develop a systemic plan that meets the needs of students requiring educational supports to prevent them from failing in school. In quality educational environments student academic and behavioral needs must be identified and monitored continuously with documented student performance data used to make instructional decisions.  

The process of such identification and continuous monitoring are the foundational pieces of a successful system of early interventions. The success of all students toward the LPBSD Standards is improved when instructional and behavioral goals are frequently monitored for progress. Data derived from such monitoring should then inform instruction so it can be changed for student success. Only through the continuous use of progress monitoring and analysis of student academic and behavioral growth data can proper instructional and curricular responses be made. 

The framework supporting the development of a system of scientifically, research based interventions is outlined in the remainder of this document. As LPBSD continues to develop their RTI Plan throughout the 2009-10 school year, their plans should continue to support a fluid model of response to instruction and  interventions of varying intensity to meet the needs of all students.

What is RtI?

Response to Intervention (RTI) is “the practice of providing 1) high-quality instruction/intervention matched to student needs and 2) using learning rate over time and level of performance to 3) make important educational decisions” (Batsche, et al., 2005). This means using differentiated instructional strategies for all learners, providing all learners with scientific, research-based interventions, continuously measuring student performance using scientifically research-based progress monitoring instruments for all learners and making educational decisions based on a student’s response to interventions. RTI has three essential components: 1) a three tier model of school supports, 2) the use of a problem solving method for decision-making, and 3) having an integrated data system that informs instruction.
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Preventative and proactive where all Students receive research based high quality general education instruction that incorporates ongoing universal screening, progress monitoring and prescriptive assessment to design instruction 

Figure 1 – RTI Three-Tiered Model of Supports – Green being the level we want most of our students to be in; Yellow being the targeted Tier II interventions; Red being the intense Tier III interventions.


It is also an integrated school improvement model that is standards driven, proactive and incorporates both prevention and intervention. It is important to note that RTI within a three-tier intervention model is also a part of special education eligibility decision-making required by 34 CFR 300.309 and 23 IAC 226.130.

The framework of this RTI plan is designed to give implementation flexibility due to the fact that variation exists across the district, in each school and at levels within each school. For example, variations in knowledge and experience with implementing RTI will influence the type and amount of training and technical assistance a school may need. With regard to instructional and assessment practices, RTI components such as universal screening and scientific, research-based interventions may take different forms at different grade levels. While it is not possible to address all potential variations across LPBSD within this plan, the created framework can serve as a foundation to support the entire district in comprehensive training and implementation of sound educational practices with RTI.
Progress Monitoring and Data Collection

RTI encompasses a three-tier process of increasingly intensive instructional interventions put in place in response to frequent progress monitoring indicating that a student’s academic and/or behavioral needs are not being met in the current instructional program. Such continuous monitoring leads to responsive levels of intervention matched to the student’s demonstrated academic and behavior achievement and rate of growth. In a fully implemented RTI model a student may continuously and fluidly move from tier to tier as a result of his/her response to the educational program. (i.e. from Tier I to Tier II back to Tier I; or from Tier II to Tier III to Tier II to Tier I).

Special Education Eligibility Considerations

When implementing an RTI process in all schools in LPBSD, school teams must use student progress data collected at each tier to document a student’s response to scientific, research-based interventions as part of the evaluation process in order to consider eligibility for special education services. Such eligibility decisions typically occur within Tier 3 when students do not respond to the most intensive interventions, but may occur at any tier. It is also important to note that, a parent may request an evaluation at any point during this intervention process. 

By the 2010-2011 school year, documentation of the RTI process shall be a part of the evaluation process for students when a specific learning disability (SLD) is suspected. After implementing an RTI process, a district may use a severe discrepancy between intellectual ability and achievement as part of the evaluation process for determining whether a child has a specific learning disability. 

LPBSD recognizes that some schools within the district are currently further along in the implementation of RTI and may implement this process prior to the 2010-2011 school year. Additionally, the RTI process may be used as part of the evaluation process for students considered for eligibility in other disability areas (reading, math, writing, behavior).

Further refinement of the implementation of RTI and its role in eligibility determination will continue through meetings and decisions made by all stakeholders (Alaska State Board of Education, Alaska State Dept. of Education & Special Education, special education directors, school administrators, parent advocacy groups, related service providers, general educators, special educators, etc.)
Process for District wide Implementation

· Prior to the spring in-service, send out a survey to each site and have all members of the staff complete a implementation survey (can be one used from InterventionCentral.com, or a self-generated survey)
· Establish a committee of LPBSD administrators and educators to review the progress of district wide implementation.
· At the Spring In-service review surveys given to each site informing the district as to what the needs are for each site in relevance to training, implementation support, curriculum, etc.
· Identify sites that would most benefit from greater assistance from technical assistance staff from within the district and/or through implementation assistance from outside the district via RTI consultation, site based coursework, state training, etc.  Variables to be considered in making this determination include, but are not limited to, NCLB status, staff shortages, financial variables, significant disproportionality in special education and site size.
· Create RTI plans for each site, following a template provided for by LPBSD to determine ‘next steps’ toward implementation of RTI for all students.
· Identify sites who have been implementing RTI, evaluate the effects of implementation at current time and once SBA scores are in.
· Work with all staff to reinforce the rolls they play in implementation, creating strong belief networks and leadership within each site and planning for turnover in the upcoming school year.
· Plan for professional development to assist all district employees continued supports in the implementation of RTI (i.e. possible ‘prescriptive courses’ for LPBSD through higher ed., Language Essentials for Teachers of Reading and Spelling (LETRS) professional development training, etc)
· Oversee and plan for 2009-10 school year and the implementation of RTI – create for knowledge and skill development in new employees through pre-service trainings and Saturday in-service training via the phone or polycom.
· Budget for continued supports and training, RTI is a process and it will take years of evolution before full implementation is reached district wide in LPBSD.
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